Telecom Company- Project Administration and Controls for Enterprise (PACE)

Business Scenario:

The lack of an integrated solution to address Program Management, Project Scheduling, Milestone Tracking,
Project Setup and Initiation Reporting, Change Management, Cost Control and Budget Management
capabilities results in significant inefficiency in the market, regional, and national resources who execute on
the deployment and upgrades of network elements.

PACE will support national standards and provide the flexibility needed at the regional and market level to
manage all project types.

It will support current data integrity initiatives and allow for consolidated management and progress
reporting.

After developing the company will be able to mitigate risk associated with the problems created by the lack
of a functionally robust solution.

Application consolidation and improved program and project management was the need.

Tech Agile Solution:

Tech Agile’s Improved program and project management Solution

Technologies:

Proliance (.Net based product), .Net Web Services,
SQL Server, Silverlight, Office Business Applications
(OBAs)
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Industry Vertical: Telecom

Sub-vertical: Mobile

About Tech Agile:

Tech Agile is a System Integrator and a
Software development Company based out
of the USA and having offices and presence
in India.. Tech Agile integrates software
systems and develops custom applications,
components, and frameworks for IT
departments, application services
providers and independent software
vendors. Our solutions are used in a broad
range of industries and functions, including
healthcare, telecom, government,
Manufacturing, and life sciences. Tech
Agile expertise also includes Al and ML,
business intelligence, portals and
collaboration, and user experience design



